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P O S I T I O N I N G

WTS focuses not only on what regulations say,
but on how they are actually enforced.
WTS Institute is a research and data publisher focused on Trade Enforcement Intelligence, with China as its primary market of study. We go beyond 
policy description by connecting Policy → Enforcement → Companies → Trade Flows.

POLICY

Laws & Notices
→

ENFORCEMENT

Customs Enforcement
→

COMPANIES

Companies & 
Ownership

→
TRADE FLOWS

Cargo & Destinations

Information structured at the case level

China Customs administrative enforcement
No-penalty decisions
Published judicial & criminal records
▪ Procurement & inspection-capability materials

Company attributes & ownership
Trade statistics
▪ Source traceability to original records

Core principles

Case-level Source-traceable Evidence-graded Methodologically bounded
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W H Y  W TS

How WTS differs from conventional information sources
Regulatory text and news alone do not show what China Customs actually enforces, which companies are involved, or how cases are resolved.

Legal & Regulatory Databases

Provide laws, regulations and official notices. They show what may be controlled, but 
not how controls are applied in practice.

News & Media

Major cases may be reported, but coverage is fragmented and rarely structured for cross-
case comparison.

General Country Risk Reports

Typically focus on macro country or sector risk, rather than enforcement at the 
individual company or shipment level.

Law Firms & Consulting

Provide legal advice and regulatory interpretation for specific matters. Systematically 
structuring large volumes of enforcement data is generally not their primary function.

Ad Hoc Internal Research

Staff search public sources as needs arise, making coverage, reproducibility and record 
consistency difficult to maintain.

WTS Institute

WTS identified candidates from 600,000+ official China Customs records, manually reviewed 
them case by case, and structured 670 DU-related administrative enforcement cases.

Regulations show what may be controlled. WTS shows how controls are actually enforced.

Case-level Source-traceable Human-reviewed Evidence-graded

Cross-case comparable Methodologically bounded
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E V I D E N C E  B A S E

We do not use search results as data. Every candidate is human-reviewed.
The 670 DU-related administrative enforcement cases were identified by progressively narrowing 600,000+ official records and manually reviewing the final candidate set case by case.

1 600,000+ official records published by China Customs

2 Identify candidate records using targeted keywords and related criteria

3 Manually review each candidate record

4 Verify original records; assess duplicates, relevance and legal basis

5 Identify and structure 670 DU-related administrative enforcement cases

Search results are not converted directly into data. Human reviewers determine inclusion and classification for every candidate 
record.

670
DU-related
enforcement cases

503
DU-Core cases

73
Procurement & inspection-related records

600,000+
Underlying official records
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W H AT  YO U  R E C E I V E

What you actually receive
A Research Edition is not simply a PDF. It is completed intelligence combining evidence, comparison and methodology. Product-specific pages and Order Information govern the exact scope of each edition.

Full Research Report Executive Summary Case-Level Analysis Tables & Figures

Source References Methodology & 
Limitations

Appendices / Case Lists (where 
applicable)

Citation & Use 
Guidance

Japanese / English Editions (where 
available)

Illustrative deliverable format Illustrative samples showing format only. All numbers and content shown below are fictional and do not represent actual report data.

Illustrative Sample

Decision No.
[XXXX-XXXX]
Customs
[—]
Item
[—]
Legal Basis
[—]

Case Record

Illustrative Sample

Customs Cases Pattern

A — —

B — —

C — —

Comparison Table

Illustrative Sample

Chart

Illustrative Sample

Source: China Customs Administrative 
Penalty Decision
No. [XXXX-XXXX]

Verified: [2026-XX-XX]

Original source link: [—]

Source Reference
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P R O D U CT  L I N E U P

Product lineup at a glance
The price differences reflect what you are buying—not a simple product tier.

1

Research Editions
Completed Intelligence

Completed intelligence

Receive a completed product that has 
already been structured and analyzed.

USD 5,000–25,000
See following pages

2

Custom Research
Question-Specific Investigation

Question-specific investigation

Define a scope around your organization’s 
specific question and investigate it.

Five-figure institutional engagements
See following pages

3

Data Licensing
Reusable Data Infrastructure

Reusable data infrastructure

Integrate structured data into ongoing 
internal systems and analysis.

Typically six-figure annual licensing
See following pages
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R E S E A R C H  E D I T I O N  —  J A PA N - B O U N D  T R A D E

China's Dual-Use Export Controls
Japan-Bound Trade Edition 2026  |  20 Japan-bound cases confirmed in original sources, identified from 670 Customs enforcement cases.

USD 15,000

20
Confirmed Japan-bound cases

16
Shanghai Customs jurisdiction

13
Rare-earth related

12
Magnets / magnetic components

13
Cases with fines

7
No-penalty decisions

Data fields
Customs 

jurisdiction
Decision 

timing Item Violation Legal basis Fine Destination Company 
attributes

Ownership 
structure

Role in export 
transaction

Original 
source

Analytical focus
Timeline of tighter Japan-related controls
Comparison with other major destinations
▪ Link from administrative enforcement to criminal 

proceedings

Fuji Electric Group employee arrest case
The arrest case is treated separately from the 20 
administrative enforcement cases. This edition centers 
on administrative enforcement data; the criminal case 
is analyzed in the separate Criminalization Threshold 
report.

The value lies not in the number “20” itself, but in seeing where enforcement risk is concentrated—whether differences relate to Customs jurisdiction or 
destination, and what types of companies, cargo and declarations are implicated—at the case level.
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R E S E A R C H  E D I T I O N  —  R A R E  E A RT H S

Rare Earths Edition 2026
Analysis of 139 rare-earth-related administrative enforcement cases across Customs jurisdictions, shipment weight, elemental composition, licensing violations, no-penalty outcomes, fines, destinations, 
company attributes and inspection capability.

USD 25,000

Shipment Weight and No-Penalty Rate

Under 10 kg (n=6)

10–100 kg (n=17)

100 kg or more (n=39)

0% 10% 20% 30% 40% 50% 60% 70% 80%

66.7%

29.4%

2.6%

This is an observed pattern in published cases, not a legal threshold.

Ningbo Customs

52 cases
All resulted in formal penalties

Shanghai Customs

42 cases
20 were no-penalty decisions

WTS View

It would be too simplistic to conclude that “Ningbo is stricter and Shanghai more lenient.” Shipment scale, elemental composition, the nature of the licensing 
violation, Customs jurisdiction, declaration practices and technical determinations all interact and must be read together.

The value of this edition is the ability to analyze enforcement differences that cannot be explained by product names or legal rules alone, using actual 
cases.

WTS Institute Public information. Structured intelligence. 8



R E S E A R C H  E D I T I O N  —  C R I M I N A L I Z AT I O N  T H R E S H O L D

China’s Dual-Use Export Controls: The Criminalization Threshold
From Administrative Penalties to Criminal Cases: The Fuji Electric Group Employee Arrest and Precedent Cases

USD 5,000

Cases analyzed

Fuji Electric Group employee arrest case
Earlier judicial cases, including cases involving 
foreign nationals
▪ Published Chinese criminal judgments

Factors that may influence 
criminalization
Evasion methods, organization and repetition
Quantity and value
Role of the defendant
▪ Voluntary surrender, admission of the offense, 

remorse and related factors

What to watch

Boundary between administrative and criminal 
enforcement
Multiple forward-looking scenarios
▪ Indicators to monitor

Important caveat

This report does not predict a specific sentence or outcome. Public information indicates that the Fuji Electric-related case has progressed beyond 
administrative enforcement into criminal proceedings, but public sources do not allow definitive conclusions on prosecution, the offense ultimately charged, 
findings of fact, sentencing, or the role of diplomatic relations. Prior cases are used as comparative evidence, not as predictions.

Upgrade Credit
The USD 5,000 purchase price of this report is fully credited if the same legal entity or institution later purchases the Japan-Bound Trade Edition 2026 (effectively requiring an additional USD 10,000).
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CUSTO M  R E S E A R C H

Custom Research
Question-specific research tailored to your organization, from scope definition through delivery.

Five-figure institutional engagements
Quoted individually based on scope, number of companies 
or cases, source-verification depth, complexity and timing.

Typical process

1

Scope
Definition

→
2

Source
Review

→
3

Case
Reconstruction

→
4

Comparative
Analysis

→
5

Delivery

Typical research themes
Review of public enforcement records relevant to export-control classification for 
a specific company
Enforcement trends for a specific product or technology
Risk assessment for transactions involving a specific destination
▪ Comparison of competitor enforcement cases

Supply-chain counterparty screening
Due-diligence support before M&A or investment
Support for whistleblower or compliance investigations
▪ Fact development for explanations to regulators

Deliverables

Memo Research Report Case-Level Table Company Profile

Judicial Comparison Source Reference Pack Executive Brief

As a rule, WTS does not provide legal opinions, export-license filing services or customs brokerage.
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DATA  L I C E N S I N G

Data Licensing
An annual license for ongoing use of WTS structured datasets (standard term: 12 months).

Typically six-figure annual licensing

Dataset coverage
Customs administrative 

enforcement No-penalty decisions Judicial & criminal 
records

Company attributes & 
ownership

Trade 
statistics

Inspection-capability 
materials

Destination 
information

Item & HS-code related 
information

Fines & enforcement 
outcomes

Original-source 
references

Update-frequency 
metadata

Case-classification 
tags

Delivery formats

XLSX CSV Structured Extract

Source Reference

Illustrative use cases
Internal database use
Risk screening
Economic-security analysis
▪ Compliance workflows

Supply-chain intelligence
Business intelligence (BI)
Ongoing monitoring
▪ Internal analysis

Uses not automatically included in the Standard License

The following uses are not automatically included 
in the Standard License and must be defined 
separately by contract:

• AI / LLM training
• Integration into RAG (retrieval-augmented 
generation)
• Redistribution beyond agreed internal database 
use
• OEM provision
• Integration into client-facing services
• Resale
• Third-party delivery through APIs
• Integration into commercial services
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F I T  C H E C K

Who this is for

Good Fit

Need to examine actual China Customs enforcement at the case 
level
Need comparative enforcement evidence, not regulatory text 
alone
Need to assess risk around a specific item, company or 
destination
Need evidence-based briefings for management, legal or 
compliance teams
✓ Need ongoing analysis of case-level data

Not Designed For

Require a formal legal opinion
Require export-license application services
Require definitive forecasts of future policy, prices or supply
Seek non-public internal Chinese government information
✗ Seek definitive claims that cannot be supported by public 

data
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C H O O S E  BY  D E C I S I O N  M O M E N T

Choose by the decision you need to make
Choose by the question you need answered now—not simply by industry.

Do our China-related transactions face newly tightened export-control risks? Japan-Bound Trade
Edition 2026

What conditions make rare-earth-related transactions more likely to face enforcement? Rare Earths
Edition 2026

Where is the boundary between administrative enforcement and criminal cases? Criminalization
Threshold

We need research on our specific transaction or counterparty. Custom Research

We need structured data for ongoing screening and internal analysis. Data Licensing
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F R A M E W O R K

From Question to Evidence
From Question to Evidence

Regulations tell you what may be controlled.
Enforcement data shows what actually happens in practice.

“Regulations tell you what is controlled. Enforcement data shows what actually happens.”

Business
Question →

Customs
Enforcem

ent
→ Judicial

Records → Company
Attributes →

Inspectio
n
Capacity

→ Trade
Data → Case

Reconstruction → Decision-Ready
Intelligence
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G E O G R A P H Y

Geographic Distribution of Major China Customs Jurisdictions & Ports
An orientation map showing, at city level, the locations of major Customs jurisdictions appearing in the case data.

Major Customs / Port Locations (12 cities)
Shangha

i Ningbo Shenzhe
n Qingdao Xiamen Fuzhou

Huangp
u Tianjin Dalian Kunmin

g Manzhouli Chongqi
ng

How to read this map
Major Customs jurisdictions and ports are geographically dispersed
Enforcement patterns vary by region
▪ The same type of item may be treated differently across Customs 

jurisdictions

This is a city-level orientation map showing the locations of 
major Customs jurisdictions. It does not represent exact 
jurisdictional boundaries.
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D E ST I N AT I O N  CO U N T R I E S

Important notes on destination-country data
Cases with destination directly confirmed in the original source: 282. Some cases list multiple destinations, so country counts represent mentions rather than unique cases.

Taiwan

United States

Japan

Thailand

Vietnam

South Korea

India

0 5 10 15 20 25 30 35

30

26

20

18

18

16

16 What these figures do not mean
These figures do not represent export volumes or 
enforcement rates.

They should be read as country mentions in 
published enforcement cases. Each figure is the 
number of times a country is mentioned in case 
records—not an indicator of trade volume, violation 
incidence or enforcement strictness.
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M E T H O D O LO G Y

Methodology & Limitations
WTS uses public information, but our datasets are not built from simple search, automated AI summaries or news aggregation alone.

What we do

Document verification
Deduplication
Normalization of names, units and fields
Case classification
Evidence grading
▪ Cross-case analysis

Limitations

Non-public cases cannot be observed
Published case counts are not the same as the true number of 
violations
The total number of underlying exports may be unknown
Enforcement rates cannot be compared mechanically across 
destinations
We do not assert facts that cannot be supported by public information
▪ Administrative enforcement data may not directly reveal the 

license-review stage itself
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R E S E A R C H  I N T E G R I TY

Update & Correction Policy
This page does not guarantee the absence of error. It sets out WTS Institute’s approach to research quality and record integrity.

Each Research Edition states a Data Cutoff / Information Cutoff
Assessments may change as public information is updated
If source re-review requires changes to classifications or figures, we issue corrections
Material corrections are disclosed in a correction record
We do not assert matters that cannot be verified from public sources
Confirmed facts are distinguished from estimates and assessments
▪ Methodological limitations are stated explicitly

Evidence can change. The research record should show how it changed.

“Evidence can change. The research record should show how it changed.”
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L I C E N S E  S CO P E

License Scope
Four license categories are available depending on how the material will be used.

Standard Institutional

Standard license for internal use within a single legal entity or institution.

Group-Extended

For use across multiple legal entities, including group companies.

Professional-Advisory

For consulting firms, law firms and other professional advisers using the material in advisory work.

Redistribution / Data / Content

For third-party redistribution, data provision or incorporation into products and content.

Key uses not included in the Standard License
• Sharing with other legal entities
• Commercial redistribution
• AI / LLM training
• Integration into public databases
• Integration into client-facing services
• Large-scale printing or distribution
• Sublicensing or onward rental to third parties
• Use by affiliates outside the agreed license scope

Please identify WTS Institute as the source when quoting or citing 
the material.
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B UY E R  FAQ

Frequently Asked Questions
Common questions raised during internal institutional review.

Q. Can we share a purchased report internally?

A. Yes. The Standard Institutional License is generally intended for internal use within the 
purchasing legal entity or institution.

Q. Can we share it with group companies or overseas subsidiaries?

A. Depending on the scope of sharing, a Group / Extended License may be required.

Q. Can we provide it to external counsel or consultants?

A. Depending on the use case, a separate license such as Professional / Advisory may be 
required.

Q. Can we upload it to internal AI, LLM or RAG systems?

A. Not automatically. Such use must be defined separately in the license agreement.

Q. Can we use charts in internal presentations?

A. Yes, for internal use within the Standard Institutional License scope. Attribution is 
recommended.

Q. Can we quote the material in external publications or deliverables?

A. Limited quotation with attribution to WTS Institute and the relevant edition is permitted. 
Extensive reproduction or reuse of structured data requires a separate license.

Q. Can we ask follow-up questions about a specific case?

A. We distinguish product clarification from requests requiring additional investigation, 
which may be handled as Custom Research.

Q. Can WTS accommodate NDAs or procurement documentation?

A. Please contact us. Availability is assessed on a case-by-case basis.

Q. Does WTS provide legal advice?

A. As a rule, WTS does not provide legal opinions, license applications or customs 
brokerage. We provide factual analysis, comparative material and evidence.
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P U R C H A S I N G  &  D E L I V E RY

Purchasing, Invoicing & Delivery
WTS supports orders from both Japanese and overseas organizations.

Japan-Domiciled Organizations
USD-based price converted into JPY at the applicable rate at order
10% Japanese consumption tax added
▪ Domestic bank transfer (bank fees generally borne by purchaser)

Organizations Outside Japan
Generally invoiced in USD
Payment by international wire transfer
Japanese consumption tax generally not added
▪ Local VAT / GST and similar taxes borne by purchaser unless applicable 

law requires otherwise

Credit-card payment is available as an option on request. Pricing may differ to reflect payment-processing and currency-conversion costs.

Delivery process by product

Research Editions

Electronic delivery after payment confirmation

Custom Research

Scope agreement; Statement of Work (SOW) where 
appropriate

Data Licensing

Usage scope defined in a license agreement and/or 
Order Form
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FO R  I N T E R N A L  A P P R OVA L

Internal Approval Template
A template that can be copied directly into internal purchase requests or approval materials.

Business Issue

[ Describe the China-related trade or transaction risk / issue your organization needs to 
assess ]

Why Existing Sources Are Insufficient

[ Regulatory text and news alone do not allow case-level comparison of the cargo, companies 
and declarations actually subject to China Customs enforcement ]

Proposed Product

[ Enter the relevant product / edition, e.g., Japan-Bound Trade Edition 2026 ]

Intended Users / Departments

[ Legal & Compliance / Trade Compliance / Corporate Strategy / Information Security / etc. ]

Expected Decision Support

[ Identify specific areas of risk using actual enforcement cases rather than regulatory 
description alone ]

License Scope

[ Standard Institutional / Group-Extended / etc. ]

Purchase Price

[ USD _______ (JPY equivalent at order; Japanese consumption tax excluded) ]

Budget Owner

[ __________ Department ]

Delivery Format

[ Electronic delivery (PDF, etc.) / Delivery under data-license agreement ]

Procurement / Legal Review Items

[ License scope / Confidentiality / Payment terms / etc. ]

Approval Requested

[ Approval of this purchase is requested ]
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Start with the question you need answered.
This guide may be used directly in internal presentations, evaluation materials and approval requests.

Information to include when contacting us

Organization Intended Use

Research Question Product of Interest

Required Delivery Timing Intended Users / License Scope

Request Purchase Details

Request purchase details

Discuss Research Scope

Discuss a custom research scope

Ask About Data Licensing

Ask about data licensing

WTS Institute
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